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OBLLEE COBPAHVE AKUMOHEPOB

( KomuTeT no ayauty

OTAen BHyTpeHHero ayauTa

COBET BAHKA

NPEACEAATENb
MPAB/IEHWSA
I

NMPEACEAATE/Ib COBETA

AnnapaTt CoBeTa

MepBblii 3amecTUTENb
npepacepartens NpasneHus

FnaBa NBeCTULIMOHHOIO _|
6u3Heca

OTAen onepaumnia € LLeHHbIMK
6ymaramm

OTAen NHBEeCTULMOHHbIX ycnyr

YnpasneHue
KasHayenlcTBanLpjnLu

OTaen ynpasneHus
KOPPECNOHAEHTCKUMM OTHOLLEHUAMU |

OTAEn MeXAYHaPOAHBIX M
BaJIlOTHbIX onepawuuii

OTAen KaccoBbiX onepauuii —

Xo039MCTBEeHHbIV oTAEeN —

ynpaBneHuve naaTeXXHbIX _|
MHCTPYMEHTOB

OTAe.ﬂ naTeXXHbIX KapT —

OTpen 6aHKOMaToOB U _|
TepMunHanos

OTaen coTpyaHu4ecTBa
no naarexxam

YnpasneHue ynédposmsauun —

OTpen undposoro
pa3BuTus

OTaen akcnepyMeHTaIbHOIoO
6aHKMHra

YnpaBneHue MapKeTUHra
n PR

OTaen NHHoOBaUWii —

3amecTuTesNb
npepacepartens NpasneHus

OTaen ynpasneHus
KayecTBOM 06cny>kmBaHus

3amecTuTenb NpeaceaaTens
MpaBneHusa CFO

FnaBHbIV 6yxrantep =

OTaen 6yxranTepckoro
y4yeTa v HaJloroBoro
naaHUpoBaHUsA

OTpen otyeTHOCTU LB —

MeHepyxep no IFRS -

Otaen ¢nHaHcoBOrO _|
NJaHUPOBAHUSA M aHaNN3a

YnpasneHue
MHCTUTYLMOHA/NbHbIX CBSi3en

OTpen cBAzem c
$unH.opraHmsayuamu

OTAeN MHCTUTYLMOHA/bHbIX
K/INEHTOB |

ESG-meHemkep —

YnpasneHue 63Kk-opuca =

OTaen aHannsa KINEHTOB =
OTaen yTeBepXXaeHus _|
KpeauToB

OTAen KpeANTHOM _
AOKYMEeHTauumn

OTaen MOHUTOPUHra
KpeanToB |

OTpen no pa6ote ¢
npo6aeMHbIMN aKTBaMu

OTAen ynpaBneHus 6usHec-

npoueccamm

3amecTuTesb
npepacepartens NpasneHus

YnpaBneHue puck-
MeHeA)KMEeHTa =

YnpasneHne BOM —

OTAaen KomMnJ. NpoBepKn n
MOHUTOPUHra K/INeHTOB

OTaen aHanusa u npeayn-
peXxaeHnsa MoLleHHnYecTBa

OTpen KOMMJ/1a€HC-KOHTPOJIA =T

KOpeaunueckoe ynpaBneHme =
Cyae6Ho-npaBoBoii oTaen :'

OTaen no obecneyeHmo
AOroBOpoB

YnpaBneHne HRM —

OTtgen HR |
aAMUWHNCTPUPOBaHMNSA

OTpen ynpaBneHvs |
3¢ PeKTNBHOCTbLIO paboThbl

OTaen npuBneyeHus
TanaHTOB

OTpen obyyeHnsa u
pasBuTus

GR-meHep)Kep —

OTaen nHpopmMaLNOHHOM
6e3onacHocTn

Annapar lNpeacepatens _
NpaBneHwus

OTaen 6e30NacHOCTU —

demme e e ————

FnaBa onepaLoOHHOro
ynpaBneHus

YnpasneHue o6cny>knBaHus
K/INEHTOB

OTaen o6cny>XmBaHna |
K/INEHTOB

OTaen o6cny>kmBaHus
Prime-kKnneHTOB |

OTaen o6cny>KuBaHus
Private-K1IVeHTOB |

OTaen undposoro
o6cny>kmBaHua |

KOHTaKTHbIW LLeHTp _

LleHTp no ynpaBneHuio
drnnunanbHom ceTblo

dunmnansl

FnaBa KopnopaTuUBHOIO
6usHeca

YnpasneHue cBA3en C

KopnopaTUBHbIMU KJINEHTaAMU

OTAen KopnopaTUBHbIX
npogax

OTaen kopnopaTtusHoro RM

YnpaBneHue KOpnopaTUBHOIo
KpeanTOBaHUA —

OTaen KkpeauTBaHUA
KPYMHbIX K/INEHTOB |

OTaen KpeauToBaHUA
mcn |

OTpen puHaHCMpoBaHUSA
TOproBnv —

OTaen passutusa _|
KOpNopaTMBHbIX NPOAYKTOB

Fnaesa po3HUYHOro
6u3Heca

YnpasneHue cBA3eu €
PO3HUUYHBIMU KINEHTaMU

YnpaBneHue po3HMNYHbIX
npoaax

OTaen po3Hn4yHoro RM

YnpaBneHue po3HNYHOro

KpeantoBaHuA

OTpen noTpebutenbckoro
KpeauToBaHUSA |

OTAaen NNOoTevyHoro
KpeanToBaHUA |

OTAen KpeaUTOBaHMUA B
paccpouxky

OTpen pasBmtuma _|
noTpebuTeNnbLCKNX NPOAYKTOB

FnaBa No TexHosiorusam,
CTO

OTaen no ynpae/sieHUO _
npoeKkTamm

OTaen NHGOMaLMOHHbIX _|
TexHosormii

YnpaBneHue _|
nporpaMMmnpoBaHusa n
onepauUuoHHbIX CUCTEM

OTaen
nporpaMmmMmnpoBaHus

OTaen onepaLOHHbIX
cucrem



